LEADERSHIPSUCCESS

EFFECTIVENESS COACHING AND SUPPORT

DIVERSITY WORKSHOPS

CUSTOM-BUILT TO MEET YOUR NEEDS

With Paul L. Gerhardt, PhD “The Organizational Doctor”

POWERFULLY DYNAMIC-WHAT IS IT ALL ABOUT?

Reseorch proves orgonizotional divesity s important for three primary
reasons: Increased organizational flexibility. greater market share, and
reduced costs. We would like an opportunity to visil your organization to
help explore the benefits of having o deeper undenstanding about
diversity. Our workshops present ideas on enhancing relafionships and
leoch how mulual respect con be deveioped when diversty i
appreciated.

Our workshops focus on Diversity of Work. We help people of of
organizational levels, bockgrounds, ond in vorying orgonizafional types.
We give our porficipants o deeper understanding of why diversity i
imporant; success foctors for making diversity programs work: and how to
measure organizational diversity success. Our presentations are casual,
enjoyabla, filed with uselul information, and encowage participants to
shore thelr knowledge with ofhers on o consistent bosis.

HOW OUR WORKSHOPS BENEFIT YOUR ORGANTZATION

From a business perspactive, diversity mokes good sense. We inifiate our
worishop presentations by creating common ground, We help our
paricipants to undersiond Equal Opporunily and Affimative Action lows

better. These lows were creofed os tools for use In human resouwrce
manogameani 1o help create diverse workploces, Our workshops and
services show how divarsity programs can be best implemented and why
it s important.

Our presentations help participanis see that diversity i still not visible ot all
limas. We remind parficiponts thal before diversity stralegies are
implemenied, the crganization's cultural environment, management, and
evolualion systems should be exomined to oscerloin if  esdsting
personnel/human resources procaesses will support or hinder diversity within
the arganization. This odvice lays a foundalion for our workshops and will
assist porticiponts o undersiand how o design and develop diversity
pragrams for thaeir organizations. »

HOW TO MAKE DIVERSITY PROGRAMS WORK

Owr workshops deal with ways lo moke diversity work effectively. We shore
knowledge that wil dramatically enhonce the work environment. On a
personal level, ol members of the organization become aware of their
own cultwal values, bioses, prejudgments, ond impact through sell
awareness. With the help ol our workshops, pariicipanis find it easier fo
value others ond build skills through a seres of educational interactions
ond workshop case studies.

‘We shore how to creale a vision which entais creating or altering vision
staternents and inclusion of o definition of diversity that works for vour
orgonization. We help porticipants find ways 1o develop sirategies brood
enough so that no employee lael excluded and thereby helps enhonce
the over-all effectiveness of the organization. =

WHY DIVERSITY 1S5S IMPORTANT

There are fhwee pdmarily important reasons for
considering organizational diversity. Low, ethlcs,
ond business proctices are the primary
important mofivating foctors for orgonizations to
crecte effective diversity progroms.  Bod

diversity
workpioce.

SUCCESS FACTORS OF DIVERSITY

Owr workshop presenfalions describe why
progroms are mporfant in e
Paorficipants will leam about the

Payolffs for Managing Diversity
« Aftracting and retaining the best available

We recommend that employers become more
flesdble by meeting the needs of the employees.
Showing respect for employees as individuals
and using multiculiural skills when working with

Well: tham. =

publicity desived from claims of discrimination hurman talent. Diverse groups creale synergy ond o broodes
can become expernsive in both legal awards « Increasing organizational llexibility. range of diverse ideos. Our workshops llustrate
and company Human Resource fime. From an « Gaining and keeping greater market share.  how diversity promotes powerful creafivity and
ethical point of view, culture of the crganization locally. and globally, innovalion, We support the idea that if people
should be onalyzed in order fo develop systems * Reducing costs. of diverse bockgrounds ore freated with
that promole organizational values that work « Improving the quality of monagament. respact, suppored, ond oppreciolad;

with diversity. We can help your organization's
membars see ihe bigger picture.

Research shows thal companies which toke
odvantoge of fronsforming their crgonization
with diversity have increased sales. new ideas,
and an averall betler futura. On the other hand.
problems may afise in ofganizations il diversity is
ignored. These organizations may have
difficulties with recruitment and failure to win
controcts. Businesses should implement sound
diversity progroms fo  ovoid expensive
grievances caused by faiing to hire or promate
based upon athnicity, gender, oge, or disability.

Contact “The Organizational Doctor™

Now: DrPauli@leadsucceed.com

FINAL THOUGHTS

« Creating and mnovaling mone powarully,
« Solving problems more effectively.

« Increasing productivity.

« Confribufing to social responsibility,

Effective diversity progroms are shown 1o reduce
cfganizational costs in the long run for many
reasons, Organizations that take a mulbeultural
approach to diversity reduce cosls associated
with high lumover. Greoter morale, higher
productivity, and lower fime loses ore oo
associated with effective diversity practices.

INCREASING PROFITS

Guaolfied employees are becoming sCOrcer.
Therelore. we suggest that diversity progroms be
about attrocling ond retaining the best peaple.

individuals will be willing to contibute ther ideas
more openly in group sessions.

More effective problem solving, increased
profits and productivity are typically the resuits of
diverse arganizations. Productivity is enhanced
dua to employeas leoming about ofher
peoples’ unigue values, expectolions. and
goals. Job perdormance, dedicofion ond
attendonce oare boosled when amployees
parceive they ane valued by their organization.
Wa believe that diverse work leams are more
produchive. Workshop participants will lsam 1o
undentond and respect people’s differences
ond value commonalifies. Increcsed career
succassas and greater lolant pools are tha resull
of successiul diversity workplace programs, =

Gain a compelitive edge by inviting us 1o custom-build a diversity workshop that meets your orgonization’s needs. Our workshops are individually
designed 1o educole organizafional leaders and employees of all levels. We help show the imporance of effective implementation of diversity
programs, policies ond procedures. We help our clients see how cultural diversity which mimors their customer base results in increased:
Productivity, communication, creativity, profitability; and overall erganizational effectiveneass.

We believe that the greatest benefit of workforce divesity will be experienced, not by the companies that have leamed to employ peaple
in spite of their differences, but by the companies that have leamed fo employ people because of them. =

Call toll free: 1-866-513-4296 | Direct: 253-640-6934 | eFax: 208-692-4647 | www.leadsucceed.com/diversity




