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Leadership Training for Supervisors and Managers 

Leadership is a much desired skill for anyone who supervises people or yearns 
to live a greater-more satisfying life. Employees can be made to bring their hands and 
feet to work, but it takes a leader to win the hearts and minds of others. Leaders 
know how to motivate people to want to give their best. Creativity and production is 

maximized when supervisors know the secrets of effective leadership. This 6-hour 
session is packed with valuable lessons! It focuses on what the best leaders 

know about: motivating others to be their best; supervision; decision making; 
building trust; effective communication and solidifying better working relationships. 
Participants will enjoy interacting in numerous activities doing challenging and 

unforgettable exercises that strengthen leadership skills and highlight opportunities 
for growth. Our fun-filled educational leadership training workshop goes far beyond 

just listening to a speaker; it gets you involved in your own personal and group 
development by an experienced professor who has satisfied thousands of learners 
nation-wide. 

Key Objectives 
• Learn how to motivate employees and to empower others to make 

decisions on their own 
• Understand the differences between leadership and management 

• Apply various leadership theories to their current jobs 
• Discover their own strengths and how to bring the best out of others 

• Receive valuable tips for organizing, managing time, and scheduling daily 

activities 
• Develop the skills held by America’s most-effective managers 

• Learn the secrets of effective communication 
• Practice working in high-performance teams and learn to build better team 

effectiveness 

Who Should Attend  

Everyone including: Supervisors, colleagues, or employees working with 
customers. 

Materials/Texts 

Participants will receive a customized copy of powerful workshop exercises that build 

team skills and make the learning memorable and teachable. 

Class Size: 5 to 35 participants 
 
Invite Dr. Paul L. Gerhardt to facilitate an enjoyable, memorable and interactive 
learning workshop at a location of your choosing.  

Call 1-866-513-4296 or 1-877-4U2-LEAD. 


