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Teambuilding: High Performance Teams 

High performance teams are rare to find, but not impossible to build.  In today’s 

competitive environment, taking the time to build cohesiveness among team 
members is essential to build synergy and stay competitive. High performance teams 
are much more than a group of people who work together; they are characterized by 

greater productivity, trust, and ideas.  The synergistic nature of high performance 
teams yields substantially-more creativity, performance and job satisfaction.   This 4-

hour session focuses on what the best leaders know about building trust, effective 
communication and solidifying better relationships. You will interact in numerous 
activities with your partners doing challenging and enjoyable exercises that 

illuminate people’s talents, gifts, strengths, and opportunities for growth. Our 
workshop goes far beyond just listening to a speaker; it gets you involved in your 

own personal and group development. 

Key Objectives 

•••• Learn about the components of teams and work groups 

•••• Build trust and systems with co-workers 

•••• Create meaningful-better relationships  

•••• Diagnose personal strengths and opportunities for growth  

Who Should Attend  
Everyone including: Supervisors, colleagues, or employees working with 

customers. 

Materials/Texts 

Participants will receive a customized copy of powerful workshop exercises that build 
team skills and make the learning memorable and teachable. 

Class Size 

5 to 35 participants 
 

Where 
Invite Dr. Paul L. Gerhardt to facilitate an enjoyable, memorable and interactive learning 

workshop at a location of your choosing.  

Call 1-866-513-4296 or 1-877-4U2-LEAD. 


